








LESSONS LEARNED

Introducing mixed-use zoning one step
at a time can help build community
support.

Community members initially feared that allowing
housing in Glendale’s downtown would worsen
traffic congestion and tax city services. By
introducing mixed-use zoning slowly, beginning in
the East Broadway neighborhood, the City was able
to demonstrate the benefits of including housing in
the downtown, eventually convincing neighboring
homeowners that building housing downtown
would allow Glendale to accommodate future
growth  without  impinging on  existing
neighborhoods. This early educational process was
a crucial part of winning community support for the
Downtown Specific Plan later on.

Parking management tools can
facilitate infill development.

In many urban environments, parking requirements
determine the density and design of a project.
Developers may need to build fewer units in order
to fit the required amount of parking, or even
abandon a project all together if fitting the number
of required parking spaces is impossible. Parking
is also a crucial consideration for retailers who
need their customers to be able to find convenient
parking near their stores. Glendale’s reduced
parking minimums and “Park Once” policy helps
reduce these pressures by managing all shared
public parking, allowing developers to build
projects most appropriate to the site and assuring
business owners that employees and customers will
be able to find parking.

Balance planning to consider all
transportation modes, including
walking, bicycling, driving, and
transit.

The needs of buses, pedestrians, bicycles and
cars can sometimes conflict, particularly in busy
areas like downtown Glendale. The Downtown
Mobility Plan addresses this problem by
designating a primary transportation mode for
each street and identifying strategies to maximize
efficiency for the designated mode. The “Park
Once” District will encourage drivers to park
quickly and then leave their cars and walk or take
transit, while transit improvements and other
transportation demand management strategies
will help encourage people to use alternative
modes to get to downtown in the first place.
Together, these strategies will create safer, more
active streets and reduce the congestion impacts
of new development.

Plan ahead for major changes to your
implementation plan.

Glendale’s Redevelopment Agency has had a
hugely beneficial impact on downtown, but
California state law mandates that the project
area end in 2015. The Downtown Specific Plan
and Mobility Study set a vision for the future,
and will help smooth downtown’s transition from
the jurisdiction of the Redevelopment Agency to
that of the Planning Department. As
Redevelopment  Agency  Director  Philip
Lanzafame explains, the Downtown Specific
Plan “will take the place [of the Redevelopment
Agency], ensuring that development is ongoing
and that downtown is constantly being upgraded
and remains vibrant.”
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